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DRAFT MINUTES
2009 Annual General Meeting
Friday, 20 November 2009
1.
WELCOME AND APOLOGIES
Hasmukh Gajjar, in chair, welcomed all those present. Karl Schurmann attended via teleconference.

Hasmukh Gajjar thanked Cliffe Dekker Hofmeyr for hosting the ZADNA 2009 AGM.  


The following apologies were noted:


a)  Board:

William Rowland, Nirvani Dhevcharran, Nhlanhla Mabaso
b) Members:  
Dheeraj Gowrie, Mike Lawrie, Paul van der Merwe, Mr Wood Right

2. 
QUORUM & CONSTITUTION OF THE MEETING

The meeting had a quorum as more than 3 members were present.
3.
ADOPTION OF AGENDA

The adoption of the agenda was proposed by Duncan Martin and second by Mike Silber.
Alan Levin requested to add to the agenda a discussion about the changes that org.za had proposed to its policy.  It was agreed that this item should be discussed under “Any Other Business.
4.
CONSIDERATION OF RECEIVED PROXY FORMS


The following proxies were noted:

a) Alistair Pritchard – nominated Calvin Browne as proxy, failing which Theo Kramer.
b) Mark Elkins – nominated Theo Kramer as proxy, failing which Calvin Browne.
c) Karien Elkins – nominated Calvin Browne as proxy, failing which Theo Kramer.
5. 
ADOPTION OF THE MINUTES OF THE 2008 AGM

The minutes of the 2008 AGM were adopted without any changes:
Adoption of the minutes was proposed by Mike Silber and was seconded by Preeta Bhagattjee and Duncan Martin.
6.
CHAIRPERSON’S ANNUAL REPORT

The Chairperson gave his annual report, and covered the following areas:
a) Release of the registry and registrar licensing regulations for public comment
b) Progress made in the establishment of a central registry
c) Technical management of the .za
d) Media awareness
e) .ZA market survey
f) ADR Regulations
g) 2010/2011 business plan
h) Events attended in 2009
The Chairperson’s Annual Report is attached at the end of these minutes.
The meeting noted the report.
7. 
APPROVAL OF THE 2008/2009 AUDITED FINANCIAL STATEMENT

Mike Silber, the Treasurer, took the meeting through the 2008/2009 audited financial statement. The meeting appreciated the report, and the following comments were made:
a) Duncan Martin requested that the word profit should be replaced by the word surplus.
b) Alan Levin requested that Travel – local on the Income Statement should only be Travel.
ZADNA should send these requests to the external auditors for the audit report to be amended, and submit a revised audited statement
The meeting unanimously agreed to adopt the 2008/2009 audited financial statement.
8.
APPROVAL OF THE APPOINTMENT OF EXTERNAL AUDITORS
Mike Silber, the Treasurer, informed the meeting that based on some previous concerns with the current auditors. One of the main concerns had been the apparent lack of understanding of a section 21 environment on the current auditors’ part. ZADNA subsequently called for proposals from auditing firms with suitable section 21 experience. 
The current auditors were invited to submit a proposal as well, but they declined on the basis of having no interest in continuing their service to ZADNA. Of the proposals that were received, PriceWaterhouseCoopers (PWC) was selected as the suitable auditor. Its overall price had been the most affordable even though it was substantially higher than the pricing of the current auditors.  They will be more expensive but their cost will be justified according to their expertise. 
There was a discussion regarding more than 100% increase in price, and Mike Silber explained that none of the bidders had quoted a cheaper price than PWC, and that PWC had identified some substantial internal policies and controls that were still required. PWC would, therefore, advise ZADNA in putting in place additional policies and controls before it could conduct the audit.

The meeting agreed to approve the appointment of PWC on condition that ZADNA should re-look the price scale in the future, and that the appointment of auditors should be reviewed at every AGM. 
9.
TABLING OF 2010/2011 BUSINESS PLAN
The Treasurer also presented the 2010/2011 business plan, and made the meeting aware that the plan was still substantially generic as ZADNA was still finalising its business model.

The meeting appreciated and made the following comments:

(a) Calvin Browne commented that the minutes of last year’s AGM reflected that the General Manager would be travelling to ICANN meetings but he had noticed that the Chairperson attended the ICANN Seoul meeting recently.

Mike Silber explained that although the General Manager was the primary representative of ZADNA at ICANN and other meetings, the Chairperson was required to attend certain meetings where the Board felt that his presence would be important and would assist the General Manager. Overall, the Board was free to review its decision regarding travel and other matters in order to promote ZADNA’s interests better.
The Chairperson echoed Mike Silber’s response and cautioned the AGM to focus its attention on approving or disapproving the business plan and budget, and not to enter into a discussion of questioning the Board’s decisions.  
(b) Theo Kramer asked why “social responsibility” was not budgeted for in 2010/2011, as it had been budgeted for in the previous years.  The General Manager explained that social responsibility was seen in the context of capacity building. Since the business model for the central registry had not yet not been finalised, ZADNA had decided not to budget for capacity building as a social responsibility until the model was clear and the central registry was operational. If the model were to be finalised early in 2010/2011, budget figures might be re-allocated to cater for social responsibility.
The meeting then approved the 2010/2011 business plan.

10.
UPDATE OF THE PROPOSED AMENDMENTS TO MEMO AND ARTICLES
This was covered in the Chairman’s annual report.  The amendments to ZADNA Memo and Articles were submitted to DoC in 2008, and ZADNA was still awaiting DoC’s response.  
11.
ANY OTHER BUSINESS

11.1
Org.za Change in Terms and Conditions
Alan Levin discussed the significant changes that were made to the org.za in the constitution of the org.za domain, and pointed out how the changes substantially changed the eligibility requirements for the registration of names in this domain.  The meeting noted the concerns and resolved that the issue should be directed to the ZADNA General Manager who should then decide a suitable way forward.  

11.2
Central Registry
Calvin Browne asked if it was ZADNA’s intention to operate the envisaged central registry.  


The following discussions/comments took place:

a) Calvin Browne asked if it was ZADNA’s intention to operate the envisaged central registry (CR). The Chairperson explained that the reason for ZADNA to release a request for proposals (RFP) for the appointment of a consultant to advise ZADNA in the establishment of a CR was exactly to help ZADNA define who and how the CR should be structured and operated. ZADNA wanted to encourage suitable local consultants to respond to the RFP.  

b) Calvin Browne stated that he had understood from the previous discussions between ZADNA and Uniforum that ZADNA wanted to run the CR on its own, which he found to be outside the statutory powers of ZADNA.  
The Chairperson briefly explained that ZADNA had discussed the establishment of the CR with Uniforum and had subsequently decided to appoint a consultant to assist ZADNA in scoping the CR. The operation of the CR would be answered based on the consultant’s recommendations. 
He reminded the meeting that the CR establishment was a result of a direction decided by the Minister of Communications in 2007, and ZADNA was therefore simply implementing such directive. 
c) Andre Coetzee commented that there was little communication about the CR, as he was not receiving any notifications or updates.  The Chairman explained that he should subscribe to the ZADNA membership list as updates to the ZADNA membership would be sent through the list. 

d) Theo Kramer enquired why the attempt to have a Memorandum of Understanding between UF and ZADNA had ceased.  The Chairman again reminded him the AGM was not the right platform for such discussion, and suggested this matter should be discussed outside the AGM.

e) Neil Dundas stated that in previous discussions with ZADNA, Uniforum had been led to believe that ZADNA wanted to operate the CR.  He wanted it noted that there was a concern about the potential of ZADNA operating the CR. The Chairman again reminded the meeting that no such decision had been made
12.
CLOSE

The meeting ended at 11.45
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Chairperson’s Annual Report - 2008

INTRODUCTION

The past year has been a key year where the past efforts of continuous consultations and debates converged into the Authority having to conclude matters so that task of implementing our mandate could commence.
1. BOARD OF DIRECTORS

The Board of Directors has continued to function effectively, engaging constructively in various discussions aimed at improving the .za. By this time in 2010, there may be substantial change in the composition of the Board, as at least 4 Directors would have their tenure expiring on 31 August 2010. This may result in new Directors joining the Board.
2. OPERATIONS

Vika Mpisane, the ZADNA General Manager, still heads the daily operations of ZADNA, and its offices still remain at The Business Centre in Rivonia.
3. POLICY AND LICENSING

Perhaps the most pressing objective that continues to occupy ZADNA is to finalize suitable policies for .za domain, and to license registries and registrars, as stipulated in the ECT Act. ZADNA has continued to look at various models, and engaged some of the local and international players in the process.

3.1 Licensing regulations

We are pleased to announce that we have released the draft regulations for registries and registrars. We eventually decided to have the regulations split into 2 sets for easy consideration. We will be holding an industry workshop to present the regulations, and to address some of the questions or concerns our stakeholders might have.

This will be in addition to the individual meetings that ZADNA will have with its stakeholders, including .za domain administrators, ISPs and business.
3.2 Co.za registrar accreditation process

We are aware that Uniforum, the co.za administrator, commenced its own process of accrediting registrars for the co.za domain. ZADNA supported their efforts as it believed that the legal issues that co.za has increasingly been exposed to from time to time justified that a quicker intervention should be made.

ZADNA had the opportunity to comment on the draft co.za registrar accreditation policy, and is aware that co.za met ISPs on few occasions to inform them of the intended changes and processes. ZADNA own draft registrar regulations have been informed by the collaboration between zaDNA and the efforts by Uniforum. 
3.3 Central registry

It should be noted that in 2007, in her budget vote speech, the late Minister of Communications, Dr. Ivy Matsepe-Casaburri, announced that she had decided that there should be a single registry for the .za domains.

ZADNA has taken its time to consider various models for the single registry and in the process saw it fit to call such registry a “central registry”. One of the reasons for this is that it seems reasonable to allow at least some of the so-called closed or restricted domains to be operated outside the central registry, while open or unrestricted domains are more suitable to be included in the central registry.

In the process, ZADNA has engaged Uniforum in the belief that Uniforum’s experience and expertise could be of great benefit to ZADNA in establishing the central registry. While the engagement did deliver value, it still remains within ZADNA’s statutory mandate to consider the central registry model which best serves the interests of a stable .za.

Having considered various inputs and advice, including that of the Department of Communications, ZADNA is continuing with its effort of ensuring the establishment of a central registry, and will soon be releasing a request for proposals for the scoping and designing of a central registry. Suitable local suppliers are encouraged to submit the proposals, and help ZADNA accelerate this process.

The intention is to have the central registry operating at least the smaller domains at the time registrar licenses commence to operate.

3.4 Call for new option in .za domains
It would be negligent not to mention that ZADNA has increasingly been receiving requests for new second level domains, while from time to time calls for direct second level registrations have also emerged.

While ZADNA believes it makes sense to maintain the existing second level domain structure, it is clear that with the establishment of a central registry, introducing new second levels may make sense. We hope that the ongoing .za market survey will help us in defining a suitable way forward in this regard.

4. TECHNICAL MANAGEMENT OF THE .ZA DOMAIN
4.1 Employment of a Technical Coordinator

In April 2009, Cedrick Lumadi commenced employment as a ZADNA Technical Coordinator. He was seconded to co.za for a 6 months’ internship. We acknowledge and appreciate the support provided by Uniforum. Cedric is now full time with ZADNA
4.2 Upgrading .za nameservers

We have recently commenced a project of upgrading the .za nameservers to ensure compliance to various RFCs for ccTLD nameservers. A need was recognised to replace some of the servers with those that are compliant to IPv6, Anycast and other technologies. The overall goal of this exercise is to ensure that the .za domain is technically robust enough against outages and potential threats.

4.3 Management of .za zone file

Internet Solutions continues to manage the .za zone file. This is a minimal task as not many changes are made, while ZADNA ensures that it tests each change request before instructing IS to implement it and send ZADNA an updated zone file.
4.4 Review of .za domains

In February this year, we sent out a call for submissions in relation to a number of inactive domains that ZADNA wanted to delete from the zone file. No objections were received, even after an extended late submission period of 3 months, which ended on 7 August 2009. Those listed domains have since then been rendered inactive and are listed as such in the zone file.
4.5 Management of Web.za and Net.za

ZADNA continues to manage both web.za and net.za. Recently the Technical Coordinator has checked if all the listed registrations in these domains are still active. This will allow us to have updated and more accurate zone files for both domains. Overall, both domains still have numerous active registrations. The updated registry data will be included in the central .za Whois service in due course.
4.6 Central .za Whois service

The establishment of a central .za Whois service has not been simple largely because several individual .za administrators do not have updated registration data. In fact, some cannot readily establish the number of records they have in those domains, let alone knowing which of those are active.

Appreciating that some of the administrators are effectively providing a free public service by administering the domains, ZADNA will be assisting them through its Technical Coordinator to update registration data. Once this is done, the data will then be included in the central Whois. 
5. PUBLICITY AND AWARENESS

5.1 Publicity and awareness campaign

The publicity and awareness campaign commenced in August 2007 with the upgrade of the ZADNA website and change of the ZADNA logo. This was not just a face-lift for the ZADNA website; it will hopefully provide more and easier access to information.

Since September 2009 ZADNA has received increasing coverage in various media forms, including print, online, radio and TV. In the process, it has been an interesting exercise to educate the media about the DNS industry, an area that was not seen as news worthy. 

Moving forward, there will be a more structured awareness campaign set for 2010, including road-shows, exhibitions and presentations to various stakeholders. As licensing and the central registry take shape, we plan to include marketing initiatives aimed at selling the .za domain more actively.

5.2 .ZA market survey

We recently commenced a survey of the .za market. The survey investigates various factors that influence our market in the choice of a domain, and seeks to identify perceived barriers that discourage people from registering .za domain names. We will leverage the findings to inform us on the interventions that should be made to render the namespace more attractive and competitive.

We have so far received positive cooperation from the .za domain administrators and ISPA. We are grateful for this and we hope to share the findings of this investigation.
6. ALTERNATIVE DISPUTE RESOLUTION
The ADR process continues to progress positively. On average, since its inception in 2007, the ADR process helps resolve 10 to 12 disputes a year. SA Institute of Intellectual Property Law continues to resolve most of the disputes. As required by the ADR Regulations, ZADNA publishes each decision on its website.

Early this year, we received a R200 000 ADR donation from Uniforum, and we have used a substantial amount of this to subsidise SAIIPL after it informed us how the less-than-expected number of disputes caused it to run at a substantial loss.
6.1 Extension of ADR Regulations

ZADNA requested DOC in late 2008 to extend the ADR regulations to include the org.za domain as well. 

7. AMENDMENTS TO MEMORANDUM AND ARTICLES OF ASSOCIATION

We submitted the amendments approved by the 2008 AGM to DOC. There have been delays in this regard because of change in leadership in Government. In our bilateral with new incoming Minister of Communications, the matter of the Memos and Articles was noted. 

8. 2008/2009 AUDITED FINANCIAL STATEMENT
Mike Silber, the ZADNA Treasurer, will present the 2008/2009 audited financial statement. Overall ZADNA still has sufficient resources to continue operating for the short to medium term. 
9. BUSINESS PLAN 2010/2011

We have prepared a business plan for the next financial year. This will be considered for discussion immediately after the presentation of the 2008/2009 audited statement.
10. EVENTS

The .za General Manager continues to represent ZADNA in various fora and events. This year he attended the ICANN meetings held in Mexico City, Sydney and Seoul. He also attended the AfTLD annual conference in Arusha (Tanzania) and the ATU ccTLD workshop. He also represented ZADNA at the AU ICT Ministers’ preparatory conference 2 weeks ago in Emperors’ Palace.
CONCLUSION
Overall substantial progress has been made, but we anticipate exciting times ahead not only for ZADNA, but for Internet industry and the broader South African public. We hope that our members will work with us to achieve our objectives.

Presented by:

Dr. Hasmukh Gajjar

ZADNA Chairperson

20 November 2009
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