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DRAFT MINUTES
2011 Special General Meeting
Wednesday, 30 March 2011
1.
WELCOME AND APOLOGIES
Hasmukh Gajjar, in Chair, welcomed all those present.  The attendance is attached at the end of these minutes.

The following apologies were noted:


a)  Board:

William Rowland, Lucky Masilela, Nhlanhla Mabaso, Ant Brooks
b) Members:  
Samuel Murray, Lynne Orrock, Cornelius Bothma, Theo Kramer, Mark Elkins
2. 
QUORUM & CONSTITUTION OF THE MEETING

The meeting had a quorum as more than 3 members were present.
3.
ADOPTION OF AGENDA

The Agenda was adopted with the following changes:
a)  Change the date from 30 January 2011 to 30 March 2011;

b) Agenda point 10 to be changed to 7;

c) Agenda point 12 to be changed to 8.
4.
CONSIDERATION OF RECEIVED PROXY FORMS


No written proxies were received.  The following proxies were noted:  
a) Theo Kramer 
b) Cornelius Bothma – Nominated Vika Mpisane as proxy

5. 
NOTING OF THE MINUTES OF THE 2010 AGM

The meeting noted that the 2010 AGM had agreed to have a special general meeting called to approve the 2011/2012 business plan, as it was not feasible at the time of the AGM to have a clearly defined business plan.
6.
APPROVAL OF THE 2011/2012 BUSINESS PLAN
The Treasurer, Mike Silber, presented the income and expenditure statement of 2011/2012 to the members, and explained that it was based on the funding that .zaDNA expected to receive from DoC. While .zaDNA could have prepared a detailed budget, it had been hampered by the ongoing uncertainty over ZA licensing regulations. 
The proposed R3m budget for 2011/2012 was only targeted at the basic operating costs of ZADNA in the short term, and would need to be revised once the licensing regulations were finalised and/or the ZA Central Registry came into operation.

The members noted the Business Plan of 2011/2012 and the following comments were noted:

a) Alan Levin (AL) noted the uncertainty posed by the licensing process, but wanted to know why a generic income and expenditure statement had been presented instead of a detailed business plan to which the statement was linked. 
MS explained that the statement was based on the current scenario of ZADNA operational costs.  .zaDNA did not it fit to prepare a detailed and longer forward-looking plan given the current uncertainty which, once resolved, would help .zaDNA to clearly define its strategic and business plans over a number of years.

b) AL felt that .zaDNA should then have provided an annual report or some kind of supporting document explaining what the proposed plan related to.  
MS explained that this had not been done as it was not specifically called for in the .zaDNA Memo and Articles. He felt, however, that AL’s point was a reasonable and requested AL to send a written request for such additional information to be tabled in the future. Such documentation could help in particular in providing transparency once the za Central Registry came into operation and began to help fund .zaDNA’s operations through domain name fees. 
c) Calvin Browne (CB) stated that the meeting should bear in mind the fact its purpose was to consider the business plan for approval as mandated by 2010 AGM. The questions raised by AL had been dealt with at the 2010 AGM.

d) AL stated that he had not attended the 2010 AGM and could not say with certainty that the AGM had agreed to have a separate meeting to approve the plan. The General Manager, Vika Mpisane, indicated that the minutes had been distributed to the .zaDNA members shortly after the 2010 AGM, and the minutes reflected that the 2010 AGM had agreed to have a separate general meeting to approve the Plan.
e) AL further expressed his concern that if .zaDNA was holding the SGM without mandate, then the members would have a problem approving the Business Plan, especially if there were no minutes of the 2010 AGM meeting.  MS again reiterated that those minutes had been circulated to the .zaDNA membership. .zaDNA was therefore certain that the SGM had a mandate to consider the Plan for approval.
f) CB commented that he would also have liked to see a more detailed Business Plan but did not think that, given the current circumstances, this would have been possible for .zaDNA. Of importance was the fact that .zaDNA had stated that was an interim budget that was likely to be reviewed in the course of the year. 

The members present then voted in favour of approving the budget, save AL who chose to.
7.  
ANY OTHER BUSINESS

 There was no additional business for the meeting to consider.
8.
CLOSE


The meeting closed at 11h00
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