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THIRD ANNUAL GENERAL MEETING
MINUTES OF MEETING HELD ON 17 NOVEMBER 2006
	Item No.
	Item

	1
	Welcome

The third Annual General Meeting of the .za Domain Name Authority (.za DNA) was opened by the Chairperson, Dr. Hasmukh Gajjar, at 10:15.


	2
	Apologies

The Chairperson notified the meeting that two board members, Mr Eddie Funde and Ms Xoliswa Kakana, could not attend and had sent apologies. 



	3
	Consideration of received proxy forms

The Authority did not receive any proxy forms.  It was indicated by Mike Lawrie that Duncan Martin offered his apologies for not attending as he was overseas. Duncan had asked that Mike should be his proxy.


	4
	Adoption of the minutes of the 2005 AGM     

Approval of the minutes of 11 November 2005 was proposed by Mike Silber and seconded by Caleb Maqhubela. 



	5
	Chairperson’s Annual Report

The Chairperson tabled his annual report to the meeting. The report covered the following areas:

· Public consultation process

· Alternative dispute resolution regulations

· Technical management of the .za domain name

· Amendments to the memorandum and articles of association

· Local and global policy development

· Audited financial statement 2005/2006

· Business plan 2007/2008

· Appointment of General Manager.

The full report is attached below as Annexure A.
Questions raised:

· Theo Kramer asked the Chairperson to clarify his comment about the pathetic responses received in relation to the public discussion document. The Chairperson clarified that it was the quantity of responses that had been pathetic.  
· Theo also wanted to know if .za DNA would make the submissions available. The Chairperson indicated that the board would consider the request.

· Bretton Vine had a query regarding the stakeholders and Mike Silber, a board member, volunteered to contact Bretton and give him an update regarding the process.

· Karl Schurmann also wanted the ADR process to move forward as soon as possible and Calvin Browne commented that it was likely that something would be published early next year.  

· Mark Elkins suggested that the board should engage the 5 respondents to the public discussion document. The Chairperson indicated that the board was in the process of reviewing the responses with a consulting firm, and would consider meeting the respondents.


	6


	2005/2006 Audited Financial Statement

Alan Levin, Treasurer, went through the audited financial statements and indicated to the members that the last three months for the 2004/2005 Financial year were included in the 2005/2006 Financial year.  Amongst other things, he highlighted the travel amount and  explained that it was largely for the ICANN meetings.  

A concern was raised that there was no provision for Income Tax in the statement. The Treasurer clairified that .za DNA was exempt from Income Tax because it was a Section 21 Company and that .za DNA was receiving funding from the Department of Communications.  

Unfortunately it was noted that the members did not receive the full annual financial statements document – the few last pages were missing.  This was explained as an administrative error. It was agreed that .za DNA should distribute the complete set of the statement to all the members and that only the members who attended the AGM should approve the statement, via a round robin procedure that should take place within 21 days after the meeting. The members felt comfortable with the wayforward.



	7
	Proposed Budget for 2007/2008 Financial year

The Treasurer presented the proposed budget for 2007/2008 and explained that it was based on .za DNA’s processes with the Department of Communications.  As a public entity, .za DNA was receiving funds from the Department of Communications as seed funding, and the board had an obligation to do a forecast budget for our income.  The proposed budget was based on the previous 12 months, and was based on the funding that .za DNA was receiving from DoC. The budget had not taken into consideration the ongoing .za policy and business model development. As a result, it would have to be reviewed once the policy process was finalised.

He also indicated that it was the intention of the board to have .za DNA become a self-sustaining organisation as soon as possible.    

Comments:

· Bretton Vine wanted to know the number of employees .za DNA had, and it was stated that there was currently one employee - the General Manager.

· Caleb Maqhubela commented that he did not have a problem with the proposed budget, but requested that the board should finalise the policy and business model within six months time.  He expressed his discomfort with the fact that .za DNA  only had one person in the office. He indicated that it would be difficult for the General Manager to focus on the core work of .za DNA if he was not offered support staff. The Chairperson clarified that this was already looked into and would be finalised in due course.
· Mike Lawrie also shared the concern that the General Manager could not function effectively unless support staff was employed.

The adoption of the proposed budget, subject to review once the .za policy and business model were finalised, was proposed by William Stucke and seconded by Karl Schurmann.



	8
	Proposed amendments to the Memorandum and Articles of Association

Mike Silber reported that the work of amending the current memorandum and articles was about to be finalised. The board had intended to have the amendments approved in principle by the Minister of Communications before the AGM, so that the AGM could have an opportunity to comment before the Minister could approve the amendments. This could not happen as DOC raised a couple of questions few weeks before the AGM. A meeting with DOC had already been held, and .za DNA only had to address DOC’s concerns and then forward the amendments to the members. It was anticipated that this would happen in the next two weeks 



	9
	Tenure of Directors
The Chairperson informed the members that the Minister had extended the tenure of the Directors with one year until August 2007.  



	10
	Appointment of External Auditors
The Chairperson reported that the board had re-confirmed the appointment of JTC Chartered Accountants.  The members had no objections.  



	11
	Any other business

Byron Sorgdrager wanted to know what is happening on the operational side - when would second level domains be opened for new registrations?  The Chairperson stated that this would depend on the business model to be finally agreed.

Karl Schurmann noted that .za DNA was doing some positive work and commented that he had great confidence that it was on the right course.  



	12
	Closure

The Chairperson closed the meeting at 12:15




_______________________




_______________________

         CHAIRPERSON





        DATE

Chairperson’s Annual Report - 2006
Introduction

Ladies and gentlemen, on behalf of the Board of Directors of the .za Domain Name Authority, I welcome you all to this annual general meeting. We thank you for taking some time out to come and hear what has happened since the last AGM.
Public consultation process

Since the 2005 AGM, the focus of the Board has primarily been on developing a suitable policy for the .za domain name. In September 2005, a public discussion document was released to invite comments from the public. This was not a policy document; it was simply a discussion document which raised more questions than answers. The document was a result of some benchmarking, part of which was the presentation made by the auDA Chief Executive Officer (Chris Disspain) to the Board.

The discussion document was prepared with the assistance of a consultant. The deadline for written responses was extended until February 2006 after few submissions were received. This experience highlighted some of the challenges facing .za DNA – those including:

· The lack of education and awareness amongst the larger public about the domain name system and its socioeconomic benefits to the South African society; and 

· A need for more active communication with the Internet community.
· The lack of capacity in providing operational momentum to the process of developing policy framework and business model for the DNA
Beginning 0f 2006 the Board made a decision to recruit a General Manager and hence there was some delay in commencing the next stage of the project, which was to analyse the inputs received and draft a suitable policy. The search and identification of a suitable candidate did take time, but the Board is satisfied that the time taken to make the appointment of Vika Mpisane has proven to be very wise and rewarding. 

After Vika’s appointment, a request for proposals was released to appoint a firm of consultants working with the GM to develop a draft policy. This round of seeking responses from consultants did not yield suitable candidates. The RFP was re-advertised. In June, Link-ICT was appointed as consultants. The public comments were analysed, more best-practice scoping was done looking at various ccTLDs, and a draft .za domain policy and procedures was prepared for consideration by the Board.

After a series of discussions, the Board is now close to finalizing a draft policy which will be released for public comment. Although we could release our recommendations in the next few weeks, past experiences have taught us to rather let the Christmas break first pass. The release will therefore be done in late January to ensure that the public and stakeholder community’s attention is attracted. We do not expect a broader response to the proposals in January without creating wider awareness. A more rigorous media campaign may have to be undertaken to better the previous pathetic responses the Board had received.

It is clear that our final proposals will attract the attention of both supporters and detractors. This is inherent in the genesis of the DNS in South Africa when at that formative time there was a need for expediency and a practical response by professionals and volunteers that reflects what exists today.

However, we as zaDNA exist at the pleasure of an act of parliament. This act directs us to consider and develop a regime for a more mature and a more evolved environment in which all stakeholders have to operate all over the world, and each country.

In our attempt to deliver a more mature DNS persona, that will have to now exist and take cognisance of a democratic South Africa, where transformation and inclusion of the second economy enjoys a specter of priority, we are fully conscious that in our attempt to take this baby to the next few steps, we do not get rid of this baby entirely with its water. 

Our examination and judgment of global best practices have not delivered to us an easy way out of the tension of “leave things as they are” and the reason why zaDNA exists in the first instance.

Our discussions to date indicate that our forthcoming proposals in the new year hang at the extremes of both pleasing many, at the same we will be faced by detractors.

All I can say is . . . watch the space! 
Another fairly emotive exercise has been . . .

Alternative dispute resolution regulations

The draft ADR Regulations were finalized late last year and submitted to the Department of Communications for approval in February 2006, as required by the ECT Act. The Act required that the department should also involve the Department of Trade and Industry in the approval process. This process took a long time as DTI required a longer than anticipated period to consider all issues before approving the regulations.

The Authority had to take a more active approach, to encourage urgency in the approval process. The recent engagements have borne some positive results in that DTI finally endorsed the Regulations subject to some clarity. As things stand right now, the Regulations are awaiting sign-off by the Minister of Communications, and DOC has assured us that this will happen by the end of the current month. Recent reports from DOC have assured us that this will indeed happen.
With the operational leadership of the General Manager, we are undertaking preparations, including a notice for accrediting ADR service providers and setting all operational systems. Most of these preparations cannot occur until the Regulations have been promulgated.
Technical management of .za domain name
As you may recall, .za DNA took over the technical management functions of the .za zone files and other DNS data from Namespace. The function was subsequently outsourced to Internet Solutions which coordinates this function on day-to-day basis at no charge to .za DNA. For corporate governance purposes, the Board formed a technical committee (Techcom) under the leadership of Victor Wilson (Board member). The committee has consistently ensured that the work done by Internet Solutions was ably and effectively done, and that all required changes to zone files, name servers and other data were made. 
Memorandum and articles of association

Work on amending the memorandum and articles of association have been ongoing, and this matter is at this point close to conclusion. More on this will be reported separately by Mike Silber, who, together with the General Manager, has been in constant discussions with DOC.

Local and global policy development

Since the last AGM, a number of important domain name system policy development events have taken place. These included ICANN, AfriNIC and other events such as the Internet Governance Forum. Prior to the appointment of the General Manager, the directors attended the events representing .za DNA. Part of the attendance was aimed at building capacity of the directors, and it allowed them to participate effectively in the work of .za DNA. Reports for each ICANN event attended were prepared and submitted to the Board. Some of these are already published on our website. 

These events helped the Board to identify best practices in ccTLD management and build special relationships. The presentation by auDA to the Board was a result of such relationships.
The attended events include:

· ICANN Vancouver (30 November – 4 December 2005) – attended by Preeta Bhagattjee

· ICANN Wellington (27 – 31 March 2006) – attended by Hasmukh Gajjar and Mike Silber

· Nairobi AfriNIC 4 meeting (12 – 18 May 2006) – attended by Alan Levin and the General Manager, Vika Mpisane

· Marrakech ICANN (24 – 30 June 2006 – attended by Alan Levin and the General Manager

In addition to these, .za DNA was invited by DOC to attend such events as the IGF, in order to play an advisory role to DOC regarding Internet governance. All costs for this are borne by DOC.

Audited financial statement 2006/2007

The audited financial statement (AFS) bears testimony that as a new organization, .za DNA has managed to undertake the necessary ground work as far as internal management and control systems are concerned. The financial management and company secretarial support functions were outsourced to Xabiso Chartered Consultants. This was because these functions were not considered core to the operations of .za DNA. Xabiso Chartered Consultants provided the much-needed support to ensure proper utilization of resources.

The external audit was completed successfully by JTC Auditors. The AFS and the auditors’ report show a favorable balance in the balance sheet, which is a positive signal that work of .za DNA will be sustainable over the next financial year. More on this will be reported by Alan Levin, who is the Treasurer.

Business plan 2007/2008

We have proposed a budget for the next financial year to DOC. The proposed budget is primarily based on our expenditure in the last financial year and was escalated accordingly. The most important note here is that the Authority’s budget continues to be provided by DOC, as seed funding. Once the .za domain policy and business model is finalized, .za DNA will need to become a self-sustaining organization. It may also be necessary that the proposed budget may have to be reviewed, depending on the kind of a business model that will be adopted.

Appointment of General Manager
In February 2006, the Board appointed Mr. Vika Mpisane as the General Manager of the Authority. He commenced his duties on 3 April, and his main mandate included establishing the Authority as an organization, and provides momentum to the efforts of policy development, alternative dispute resolution, stakeholder engagement, and public awareness and education processes.

His availability has meant that much could be done, particularly in relation to setting up administration and management systems. It also means that our reach has been widened in terms of visibility at various events and stakeholders. He has attended important events, particularly ICANN and AfriNIC meetings, and recently made a presentation at the 2006 I-Week. He is currently the only employee of the Authority, and is running the Authority’s office at The Business Centre in Rivonia.

Conclusion

Much work is increasingly done by .za DNA. In the next few months the .za domain name policy will be finalized, and this should help bring the balance of stability and renewal within the industry. In addition, it will ensure that the values and objectives espoused in the ECT Act, which include openness, accessibility, competition and stability, become a reality. 
I would like to thank my fellow Board members for their commitment and patience in doing the work at hand. Although it has not been an easy ride and we have had to at times slow down our pace, they have provided much-valued insight and support to what is being done.
I thank you all.

Presented by:

Dr. Hasmukh Gajjar

.za DNA Chairperson
17 November 2006












