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SECOND ANNUAL GENERAL MEETING

MINUTES OF MEETING HELD ON 11 NOVEMBER 2005

	Item No.
	Decision/Action
	Responsibility

	1
	Welcome

The second Annual Meeting of the Domain Name Authority (.za DNA) was opened by Preeta Bhagattjee at 9:30 


	

	2
	Apologies

The board received formal apologies from Mr Bretton Vine, Mr Eddie Funde and Dr Hasmukh Gajjar.     


	

	3
	Consideration by chairperson of any proxy forms which may have been presented, and acceptance or rejection of those proxies, as the case may be

The Authority did not receive any proxy forms.


	

	4
	Consideration and approval of the minutes of the previous AGM

Approval of the minutes of 26 August 2004 was proposed by Victor Wilson and seconded by Calvin Browne. 


	

	5
	Presentation and consideration of the annual report of the chairperson for the financial year of the company ending 31 March 2005
Management Committee Report

The Management Committee consist of Mike Silber, Preeta Bhagattjee (Being Chairperson of the Committee), Richard Heath, Victor Wilson and Nomvula Mbangela.

In Dr Gajjar's absence, the vice Chairperson, P Bhagattjee, delivered the chairperson's report on his behalf. 

She reported on the DNA board involvement in attending the ICANN meetings in Cape Town in December 2004, Argentina in April 2005 and Luxembourg in July 2005. The DNA is sending delegates to Vancouver in December 2005.  The DNA also attended the WSIS Prepcom in Geneva in September 2005, the WIPO conference in Geneva in October 2005 and the WSIS Summit in Tunis in November 2005.

The DNA presented at the i-Week conference and also participated in the DOC's Portfolio Committee Meetings.

The DNA has set up a project office to assist the DNA to meet its outreach and education requirements and hopes to roll out this programme in 2006.

After extensive internal work-shopping and discussions with consultants, the auDA CEO and extensive evaluations of international practices, a policy discussion paper was published by the DNA for public comment in September 2005. A press conference was held to announce this policy document at which the Minster was present. The submissions to this policy document which the DNA receives will be collated and considered by the board early next year and the board intends to take further steps thereafter.

During the year, the DNA had various interactions with ICANN and other internet organizations such as the AFTLD, ccNSO etc.

The DNA has advertised the post of a CEO / general manager and intends to make this appointment in the near future. Following on this appointment, it is intended that a small office infrastructure is set up with relevant resources being obtained and support staff being appointed. 

The DNA has engaged with the DOC with regard to its proposed ADR regulations. As it is envisaged that the DNA would be responsible for accreditation, administration and certain operational aspects of such ADR process, the DNA has advised the DOC to keep the DNA advised of developments and to consult with the DNA in finalizing such regulations. The DNA has also supplied its comments on the draft regulations to the DOC.

The DNA has reviewed the existing DNA memorandum and articles and has obtained external legal advice on changes to be effected to the memos and articles to correct the problems and inaccuracies in the current set of memos and articles. The DNA intends to provide the Minister with an opportunity to review the proposed amendments and provide comment thereon. The DNA felt it prudent to obtain DOC sign off of the changes first (in accordance with the terms of the current memo and articles) and then to put these documents to a vote to the members, probably by way of calling a special general meetings of the members.

The technical committee report for 2005 highlighted the redelegation from Mike Lawrie to the DNA in January 2005 and the completion of the transfer of the master name server. The DNA was also involved in the consortium bid for the .net redelegation early this year in the unsuccessful CORE Consortium.

The report from the Finance Committee in summary was that the financial year end was the 31st March 2005. It was noted that the DNA had no funds until after 31 March 2005. In April 2005, we received R 1,400 000 from the DOC.

During the course of the year, the DNA implemented various policies, including a board expense policy and procurement policy.

Technical Committee Report

1.  Membership

The Technical Committee consists of Victor Wilson (Chairperson), Mike Silber, Alan Levin, and Xoliswa Kakana, (Directors) and Mike Lawrie. 

2.  Scope

The scope of the Technical Committee is to:

 - Inquire and report on best practices.

 - Draw up technical specifications.

 - Compile RFPs and evaluate responses.

 - Define technical performance measures and thresholds.

 - Provide technical input to Board responses to matters concerning the Authority.

3.  Changes to za zone file.

3.1 On 2004-12-13 the name of a slave server was changed to match its PTR record.  This was done in preparation for redelegation of the .za TLD to .za DNA and consequent update to the IANA whois and the root zone.

3.2 On 2005-06-20 a new slave server in New Zealand took over from one in Australia that had been serving .za since the domain was established.  Over the next two weeks various changes that had been prepared earlier took place.  The most significant change was that the master file returned to South Africa.  TSIG signing of the zone was introduced for those slaves which support it.

3.3 Mike Lawrie managed the project to change the master and slaves and I wish to record our appreciation for a job very well done.

3.4 The net effect of the changes is that we now have two servers on the Tertiary Education Network and one on a commercial network in South Africa, two in America and one each in Europe and Asia.  Two of the servers have IPv6 addresses.

3.5 Troubles have been experienced with unreliable nameservers for some minor second level domains.  The DNA prefers to work with 2LD administrators to keep the domains functioning but where necessary will make and enforce rules for operational standards.

3.6 Changes were made to the nameservers for nis.za and nom.za on 2005-06-30.

4. Enquiries.

4.1 Many of the enquiries received are requests for participation in surveys or statistical information. 

4.2 Questions which are asked more than once, or are likely to be asked again are put on the FAQ page on the website with their answers.

5. Website and mailing list

5.1 The website at http://www.zadna.org.za/ has been maintained and updated from time to time.

5.2 Various mailing lists and alias addresses are maintained.

6.  Training

6.1 Victor Wilson attended the DNS security training course offered in conjunction with the ICANN meeting in Cape Town in December 2004.  The main item emanating from the training is that management of security keys and co-ordination with secondaries is a complicated procedure. Signing zones to prevent unauthorized alteration is going to become necessary at some time in the future and now is a good time to start.  Planning must allow for the impact on CPU and bandwidth.

7. Other

7.1 The .za DNA chose not to get involved in the controversy regarding glue records in the .co.za zone.  It was clear during the discussions that even experts can be wrong from time to time and that the best course would be to hold a workshop at which all relevant matters could be calmly considered.

Finance Committee Report:

The finance committee consist of Alan Levin (Treasurer), Richard Heath, Preeta Bhagattjee and no external members have been appointed to the committee

The financial year for .zaDNA ended 31 March 2005.  The board did not receive funds until April 2005.  All expenses since then was paid directly by the Department of Communications.  The board now has a functional bank account whereby expenses like Functions, Overseas Conferences and Board remunerations are paid.  Xabiso Chartered Accountants are still engaged to provide secretarial and financial services.  An amount has also been invested in a fixed deposit. 


	

	6


	Noting and considering the fact that audited annual financial statements for the year ending 31 March 2005 are not available
      
	

	7
	Noting of directors appointed by the Minister of Communications

1. Dr Hasmukh Gajjar

2. Mr Eddie Funde

3. Mr Alan Levin

4. Mr Richard Heath

5. Mr Mike Silber

6. Mr Victor Wilson

7. Ms Preeta Bhagattjee

8. Ms Xoliswa Kakana

9. Ms Nomvula Mbangela


	

	    8
	Consideration and approval of proposed budget/income and expenditure statement of the company for the 2006/2007 financial year, including the determination of levies payable in that year, for submission to the Minister of Communications

The proposed budget/income and expenditure statements for the 2006/2007 financial year were presented to all the members and it was approved by all the members.

The members only requested that on the income statement, the following wording should be changed:

Computers to be changed to Training Equipment

Registry Income to be changed to Licensing Income


	

	9


	The appointment of auditors

It was agreed that the current auditors, JCT accountants, be re-appointed.  Proposed by Alan Levin and seconded by Mike Silber.


	

	10
	Any other business (including any resolutions proposed by members)

Mike Lawrie proposed that we do some re-wording on the membership period.  The board must make it clear to the members that the board will do anything in their power to maintain the members.  

The members would like the Chairperson to raise the issues about the funding and ADR Process with the Minister so that we don’t have any further delays.  

Mike Silber suggested that all members should attend an ADR meeting within two weeks time so that everyone could raise the issues in order for the board to put more pressure on the Department.  It was suggested that all 2nd level Domains should be informed of this meeting.   


	

	11
	Closing

Ms Preeta Bhagattjee closed the meeting at 11:30


	


_______________________
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